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Whither the XI Congress?

The general mood of the VIII Interna-
tional Leprosy Congress in 1963 at Rio de
Janeiro seemed guardedly optimistic as re-
gards the worldwide control of leprosy. The
IX Congress of 1968, held in London re-
flected serious reservations. The X Congress
at Bergen in 1973, seemed to reflect confu-
sion as to the reality of prospects of the con-
trol of leprosy.

If the interpretation of these moods are
accurate they are healthy signs of a develop-
ing, realism in the community of those con-
cerned with leprosy control.

Now with the specter of sulfone therapy
resistance, it is understandable that a new
dimension of worldwide alarm has arisen.
More active drugs with promise of a shorter
duration for effective cure do not seem to he
forthcoming.

What then will he the mood of the XI In-
ternational Leprosy Congress in 1978 to he
held in Mexico City?

H ow much progress has been made from
which to take encouragement? Do we have
an actual measure of achievement? Basic
research in the fundamentals of leprosy have
greatly intensified. Equally encouraging is
the coordination of research spearheaded by
the World Health Organization. The cultiva-
tion of Al. leprae seems nearer at hand. If
and when this becomes a proven reality the

early means of a pre-clinical diagnosis or
preventive vaccine is not assured.

While research since 1968 has taken over-
whelming preponderance we are still con-
fronted with the problem of adequately
applying what we have at hand. This is the
center of the problem.

Are there other areas equally demanding
of attention? The programs of recent meet-
ings of the International Leprosy Congresses
appear singularly repetitive.

Administrative methods of leprosy control
do not receive the attention they merit.
While our armamentarium may not be ade-
quate, still we continue to fail because we do
not effectively use the tools we have at our
disposal. Many of our failures including the
problem of drug resistance, may be attrib-
uted to this root cause.

Among the administrative failures in lep-
rosy control, a few are mentioned:

1. Failure of adequate organizational plan-
ning and implementation. On a vertically
planned control program this beings at the
level of the decision maker and extends to
personnel in the day to day relationship with
the individual patient.

2. In those limited situations where hori-
zontally integrated programs are realistic
the situation, though more complex, requires
even more careful administrative planning.
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3. Goals, objectives and strategies require
qualitative and quantitative identification.

4. The simple but basic element of integ-
rity is the single most human factor. This
relates to the decision maker as equally as
to the actual deliverer of services to the pa-
tient.

5. Ultimately administration relates to
justice. Encompassed in the exercise of jus-
tice are all the problems of discrimination,
legal harassment, stigma and lingering ef-
fects of long term institutionalization of the
patient, and thus the disease.

6. need for uniform standards of rec-
ord keeping remains urgent. While this may
as yet be an unattainable goal, efforts should
not be delayed. Only when standardized rec-
ord keeping becomes a reality can we expect
reliable epidemiologic data.

7. Training of all categories of medical
and paramedical workers remains high on
the agenda of improving administrative
methods. Is it too early to expect interna-
tional training centers to coordinate training
activities and to agree on program content?

In conclusion I might add that my 40
years' experience throughout the world and
the last three years' service in developing a
leprosy control program in Jamaica from
a non-existent basis, has been a laboratory
experience confirming the above principles.

It is profoundly hoped and expected that
the XI International Congress will mark a
new mood of hopefulness.

-OLIVER W. HASSELBLAD, M.D.
Executive Officer, I.J.L.

Over to You

Who owns the International Journal of
Leprosy? A brief and accurate answer to
that question is "we do" the members of the
International Leprosy Association. It may be
news for some of us, that our assets consist
of thousands of hack numbers of the Inter-
national Journal of Leprosy, many of which
are unsaleable and at the beginning of 1978,
a debt of $28,921 (see financial statements
1977). The Journal is "the official organ of
the International Leprosy Association". Its
purpose is "to serve as the principle, and
truly international medium of publication of
worthwhile articles on leprosy" (Int. Lepr.
1, (1933), 2).

The International Journal of Leprosy be-
longs to the members of the International
Leprosy Association. Many sponsors support
the .lournal financially; the Editor and Board
of Directors, the Associate Editors and the
Contributing Editors, support the Journal
through their time and skills. But the Jour-
nal will flourish only if its owners, the mem-
bers of the ILA, really use it for the "publi-
cation of worthwhile articles on leprosy".
The editor can only publish articles he re-
ceives and if the Journal is "too scientific"
or deals too often with laboratory research
this could well be because quality manu-
scripts on field subjects have not been sub-
mitted.

The cost of the Journal in its 1st year of
publication was U.S. $5.00 and for this
members received volume I in four issues
with a total of 507 pages on rather ordinary
quality paper. By 1978 the purchasing power
of the dollar has fallen to approximately 1/6
of what it was in 1933 and members' dues
and subscribers' payments then as now cov-
ered approximately 1/2 the cost of produc-
tion (see 1977 financial report). A compari-
son of the International .lournal of Leprosy
with other specialist Journals of limited cir-
culation shows that the cost of the Journal
is comparable to that of our contemporaries.
.lournal costs cannot he reasonably com-
pared with those of the general medical
Journals which circulate in hundreds of
thousands of copies whereas we print just
over one thousand.

In 1934 the then editor of the Interna-
tional Journal of Leprosy, the late Dr. EL W.
Wade, set the intended publication date of
the Journal as "the end of each quarter
rather than the beginning March instead of
January and so on" (Int. J. Lepr. 2 (1934)
102) and this has been the policy ever since.
The process of printing the Journal takes at
least 6 to 8 weeks from submission of manu-
scripts to the printer to publication, for it in-
volves the preparation of 5 proofs for read-
ing and correction. Many of the articles
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